
1Authorised Financial 
Services Provider 
License No: 43224
BANKSETA No: 557066 

Email: mark@gpifm.com  
Web: www.gpifm.com 
Tel:  021 794 8332

Overview

Risk Management and Basel have become a central 
theme for Financial Institutions.  It is therefore 
paramount that staff understand the essentials of 
Risk Management as it has a material impact on the 
business of Financial Institutions.  Unfortunately, 
many textbooks explain the concepts of Risk 
management using complex formulas and jargon.   
This course is orientated for all those people who 
need to understand the concepts of Risk Management in plain English without any 
complex Math.  

The intention of the course is to ensure that Delegates walk out of the course with 
a broad overview and understand of the topic of Risk management as it applies to 
Banks.
In summary, some of the key topics covered include:

• What is risk Management and why is it so important.
• Banking disasters.
• Market risk.
• Understanding probability & distributions.
• Value at Risk in plain English.
• Getting to grips with simulations and scenarios.
• Full valuation versus approximation.
• Stress testing & Expected Tail loss.
• Credit Risk.
• Drivers of Credit Risk.
• Measurement techniques of Credit Risk.
• Credit Risk modelling overview.
• Probability of default, exposure and LGD.
• CVA, DVA & FVA.
• Wrong Way risk and Right Way risk.
• Country risk.
• The dilemma of liquidity risk.
• Approaches to Operational Risk.
• Regulation before the Basel Accord.
• Where did the Basel accord come from?
• Getting to grips with the Basel III framework 

and jargon.

Please refer to the detailed agenda for more 
information.

Risk Management for Non Risk Managers
A non-technical and plain English guide for Banks. 

Geometric Progression is accredited as a provider of education and training by BANKSETA. 
Accreditation number: 557066. Geometric Progression is also an authorised financial 
Services Provider (License Number:43224). We are  a B-BBEE level four contributor. 
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Level:  Introductory 

Prerequisites:
It is advantageous (but not compulsory) 
for delegates to have an introductory 
understanding of the financial markets. 
Refer to the “Understanding the Financial 
markets course” on the website for more 
info.

Duration: 

2 Days. (8h30 - 16h30)

Suitable for:
• Professionals, in particular Accountants;
• Business analysts ;
• Delegates registered to write CFA® exam, FRM® exam, PRM® exam;
• Investors;
• Regulators & Compliance Staff;
• Traders;
• Fund Managers & Trustees;
• Graduates and interns;
• Risk practitioners & managers;
• All Treasury staff from Back Office through to Front Office; 
• Anyone seeking a greater insight into Risk management and Basel.

A certificate is available on request
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Agenda

1.  What is Risk Management and why is it so important?
• Some Financial Institution disasters.
• An overview of the different types of risks & risk categorisation.
• Absolute versus Relative Risk.
• Asset Liability Management.
• The Risk Management framework;

◊ Identifying Risks.
◊ Measuring Risks.
◊ Managing Risks.
◊ Integrating risk managing into the business. 

Videos are used to supplement the material.

2. Getting to grips with Market Risk.
• Mark to Market and Valuations.
• What is meant by “Risk Factors”
• Key tools and jargon to understand risk including:

◊ Volatility in plain English
◊ Probability and distributions;

• Value at risk in plain English.
• Understanding “Historical” and “Monte Carlo simulations”.
• The impact of adding investments together;
• Diversification, correlation & covariance in plain English;
• Approximation versus Full Valuation;
• Why we approximate;
• Understanding sensitivity and the Greek alphabet of approximation. 
• Understanding Delta Normal and Delta Gamma in plain English.
• Measuring Market risks for the different markets.

◊ Equities;
◊ Interest Rates
◊ Commodities
◊ Derivatives on the above products.

• What is meant by Stress Testing, Back Testing and Expected tail loss / CVAR 
etc .

3. Credit Risk
• Why credit Risk is so important for Banks.
• Drivers of Credit Risk.
• Measurement techniques of Credit Risk.
• Ratings.
• Credit Risk modelling overview.
• Probability of default, exposure and LGD.
• Actuarial default risk vs default risk measured from the markets.
• Credit VAR.
• Credit Derivatives and credit risk controls.
• CVA, DVA & FVA.
• Wrong Way Risk and Right Way risk.
• Country Risk.
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4. Liquidity Risk.
• The dilemma of liquidity risk.
• Models to account for Liquidity risk. 

5. Operational Risk. 
• Approaches to Operational Risk.
• Controls for Operational Risk
• VOR
• Controlling traders.

6. An Introduction to the Basel Accord
• Regulation before the Basel Accord.
• Where did the Basel accord come from?
• Basel I.
• The market methods addition.
• The failure of Basel I.
• Basel II.
• The Banking book and the Trading Book.
• The Global Crises leading to Basel III.
• Getting to grips with the Basel III framework and jargon.
• Understanding the Credit Risk Requirements and approaches of the Basel 

Accord.
• Market Risk and the Basel Accord. 
• Operational risk and Basel Accord.

7. A Brief Overview of ISDA and the CSA
• The Master Agreement &Schedules.
• Confirmations; Cherry Picking and Netting. 
• The CSA.

Please note that since this course is  offered as an in-house 
course,  we can customise the agenda to cut out sections that 
may not be relevant to your organisation and spend more time 
on other sections as you see fit.
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Tutor: Mark Raffaelli CFA,FRM
Mark is a practising CFA Charterholder and fellow member 
of the Global Association of Risk Professionals (FRM). Mark’s 
extensive experience includes:

• Trading in Spot & Derivative Products professionally.
• Fund & Bank consulting regarding valuations, curves, 

Var, surveillance automation for Mifid II and local 
legislation etc. 

• Development of quantitative financial models  for 
surveillance, performance attribution, price validation, 
price models, risk (in particular Var) and automation. 

• Developments of Apps for the investment and 
insurance industry.

• Mark programs in: Python, Javascript (including 
Angular and Ionic), Php, Excel VBA,R and “.net”.  

Those who have attended Mark’s courses will know about his passion and  ability to cut 
through jargon, simplify technical issues and provide real life examples.

What makes Geometric Progression 
different from other providers: 

• We don’t regurgitate traditional textbooks; 
instead we share real life experiences.

• We explain all the products as they relate to 
your own lives in plain English. 

• We practice what we preach i.e. We are 
an authorised Financial Services Provider 
(License no:43244).

• We love multimedia and include video and 
film in all our courses. 

• We are one of the few providers that offer 
advanced courses relating to the financial 
markets, modelling and implementation.
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